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Content 

• Planned legacy

• Unintended consequences

• In-between elements

• All linked by management 



Context

• Lillehammer

• Inland

• Norway 

• Sochi

• New York 



Oppland county

Hedmark county

Oppland + Hedmark = Inland region 





Planned outcomes 

• Facilities for after-use 

– Sliding center 

– Free style ski slope

– Ski jumping hills

– The Viking ship 

– Cross country skiing and biathlon arena

– Kristin hall and Håkon hall



Andrew from NZ





Olympic legacy

• Green games 

• Youth Olympic Games



Youth Olympic Games (YOG)

• 2016: second winter youth Olympic games 

• A legacy in itself

• Legacy of YOG 2016?

– More games?

– Youth sport? 
• Participation

• Leaders and volunteers 



Management competence

• That is the link between OG 1994, 

facilities, and YOG 2016

• Jobs 

• Skills



Management competence 

• Volunteers and lower/middle leaders in 

1994 

worked with facilities for two decades and 

became 

• Central leaders in YOG 2016



Management competence

• Younger people worked as leaders and 

volunteers at YOG

and will hopefully become 

• Future leaders of sport facilities and sport 

organizations 

– And future games? 



Unintended concequences


